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ASX Announcement  

 

 
24 February 2020 
 

 
RESULTS FOR THE HALF YEAR ENDED 31 DECEMBER 2019 

 
National Veterinary Care Ltd (ASX: NVL) (NVC) today releases its Interim Financial Report and trading 
results for the half year ended 31 December 2019. 

Highlights  
 

1H FY2020  1H FY2019  Growth 

Revenue $69.0m $53.0m +30.1% 

Underlying EBITDA2,3 $10.9m $8.2m +34.0% 

Underlying EBITDA margin 15.9% 15.3% +60bps 

Underlying NPAT3 $5.0m $4.1m +23.8% 

NPAT $4.1m $2.6m +56.4% 

EPS (basic) 6.10cps 4.17cps +1.9cps 

• Strong revenue growth - over 30% 

• Underlying EBITDA margin of 15.9% at upper end of FY2020 full year guidance range 
(excluding AASB 16 impact) 

• Expanded network with acquisition of 4 clinics plus 1 buying group and opening of 
1 greenfield clinic  

• Total portfolio LFL organic revenue growth of 2.81%¹ on rolling 12-month basis 

• Entered into Scheme Implementation Deed with VetPartners to acquire 100% of NVL 
for $3.70 per share 

¹  Like for like sales growth reflects 12 months performance to reporting date, excluding strategic divestment and clinic 
renovation periods, for sites held for a minimum of 12 months 

2  2 EBITDA – Earnings before interest, tax depreciation and amortisation (non-IFRS Information). Includes non-controlling 
interest.  

3 Underlying results excludes acquisition, integration and other one-off items. In addition, it excludes the impact of new 
Accounting Standard AASB 16 Leases in the current period.  

 
Managing Director Tomas Steenackers said, “We are pleased to report half year results that reflect 
continued solid revenue growth and underlying results in line with our full year guidance.” 
 
“We have continued our focus on business growth and margin improvement during the half year 
following a range of targeted initiatives implemented during FY2019 across both the Pet Doctors group 
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and NVC as a whole.  These initiatives ranged from providing more professional support for our vets, 
leadership development and clinic process specific training to our clinic teams, to new digital marketing 
strategies and development of real time data reporting tools.”  
 
“Our continued commitment to business improvement, use of industry leading integrated technology 
and employee engagement has enabled us to achieve a 0.5% improvement in underlying EBITDA margin 
(compared to the previous financial year, excluding AASB 16 impact) to 15.9%.  It has been really 
pleasing to see the financial results reflecting the collective efforts of our teams and their support for 
our business improvement initiatives.” 
 
“We acquired five veterinary services businesses during the half year, including the strategic acquisition 
of a competitor buying group.  The acquisition has facilitated expansion of our service offering to 
members and driven growth in our member base and improved buying power with suppliers.  We also 
opened our first greenfield clinic in Queensland in September, which is a state of the art veterinary 
facility offering a full range of veterinary and pet related services, including doggy daycare, cat boarding, 
grooming and a coffee shop for pet owners.  This has been a really exciting project to complete with 
potential to replicate in other regions of Australia and New Zealand.” 
 
“NVC achieved two significant milestones during the half year.  The first was reaching 100 acquired and 
integrated veterinary services businesses in September, which is testament to the commitment of all of 
our teams to our vision for the business.  The second was the announcement in December of NVC 
entering into a scheme implementation deed with VetPartners with a proposal to acquire 100% of NVC 
for $3.70 per share by way of scheme of arrangement, which represented a premium of 56.8% to the 
ASX share price at the time of announcement.  The proposal is subject to a number of conditions which 
if satisfied will see NVC become part of a large multi-national veterinary services group.” 

Financial Performance 

In the half year ended 31 December 2019, excluding the impact of AASB 16, NVC produced a $4.58 
million statutory Net Profit after Tax and a $5.08 million underlying Net Profit after Tax.  

New accounting standard AASB 16 Leases was implemented from 1 July 2019 and has had a pervasive 
effect on the 1H FY2020 half year results which is not reflected in the comparative period. The 
1H FY2020 results shown in the table below are before the impact of AASB 16 to provide a meaningful 
comparison to the 1H FY2019 period.  The impact of AASB 16 on the half year results is explained in 
detail in NVC’s Interim Financial Report released today.  
 
Table 1: Key Performance Measures 
 

  1H FY2020 6 1H FY2019 

  $'000's $'000's 

Statutory Performance   
Revenue 69,031 53,050 

EBITDA 1 2 10,546 6,548 

EBITDA margin % 3 15.3% 12.3% 

Net profit after tax 5 4,578 2,616 

EPS (basic) 6.83 cents 4.17 cents 

Underlying Performance    
Revenue 68,533 53,432 

EBITDA 1 4 10,929 8,153 

EBITDA margin % 15.9% 15.3% 

Net profit after tax 4 5 5,082 4.104 

EPS (basic) 7.58 cents 6.54 cents 
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1  EBITDA - Earnings before interest, tax, depreciation and amortisation (non-IFRS information). 
Includes non-controlling interest. 

2  Includes costs relating to acquisition, integration, restructuring and other one-off costs. 
3  EBITDA margin – EBITDA as a % of revenue. 
4  Before the impact of costs relating to acquisition, integration, restructuring and other one-off costs 

or revenues. 
5  Attributable to shareholders after deducting non-controlling interests. 
6  Excludes the impact of AASB 16.  

Other Business Initiatives 

NVC’s Best for Pet Wellness Program (Best for Pet) continues to be a key business initiative and driver 
of organic growth that has grown to more than 28,000 members across the NVC network in Australia 
and New Zealand. The program is offered in more than 80 clinics, including across the Pet Doctors group.    

The Managed Services and Procurement business performed well in the half year, with a focus on 
integration of Vetcentric, the competitor buying group acquired by NVC in September.  Supplier 
arrangements were a focus based on the larger collective member base, with NVC management 
estimating NVC represents approximately 24% of the veterinary services industry across Australia and 
New Zealand between its more than 500 managed services members and 100 owned businesses. 

Acquisitions and Integration 

Growth by acquisition is one of NVC’s core growth strategies, acquiring four veterinary clinics and the 
buying group Vetcentric during the half year. Since 31 December 2019, NVC has announced a further 
three acquisitions expected to settle by March 2020.  Three of the acquisitions were strategic mergers 
with existing NVC clinics located close to the location of the acquisition.  The clinics acquired since 
1 July 2019 are in existing NVL clusters in Queensland, New South Wales, Victoria and New Zealand. 
 
In addition, NVC has entered into a put and call option agreement for the purchase of a 49% third party 
minority holding in one of its clinics.   
 

VetPartners Proposed Scheme of Arrangement 

On 16 December 2019, NVC announced that it had entered into a binding Scheme Implementation Deed 
with Australian Veterinary Owner’s League Pty Ltd trading as VetPartners under which it is proposed 
that VetPartners (or its nominee) will acquire 100% of the issued share capital of NVC by way of scheme 
of arrangement  for $3.70 per share in cash.  

Further details of the proposed scheme of arrangement are available on the ASX website under ASX code 
NVL or on NVC’s website. Subject to meeting certain pre-conditions, including shareholder approval, the 
proposed transaction is expected to settle in early April. 

FY2020 Guidance  

NVC reaffirms its guidance for the 30 June 2020 full financial year that it expects underlying revenue 
to be above $140 million (20% above FY2019 underlying revenue) and underlying EBITDA margin to 
be in the range of 15.5% to 16.0%.  This guidance excludes the impact of accounting standard AASB 16 
Leases. 
 
This guidance was also reaffirmed on 14 February 2020 in a scheme booklet released to the ASX by 
NVC, which is an explanatory statement providing information relating to the proposed scheme of 
arrangement.  

Our People and Clients 

NVC thanks the dedicated teams who work in our clinics and every day strive to deliver the best possible 
service to our clients, and the pet owners of Australia and New Zealand, who entrust the care and health 
of their beloved animals to our professional staff. 
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Results Briefing – Teleconference Details 

The teleconference details for today’s 31 December half year results briefing for investors and analysts 
at 10.00am (Brisbane time) are set out below. 
 
Conference ID:  10003939 

 Direct Toll-Free 
Australia 02 9007 3187 1800 870 643 
New Zealand  0800 453 055 
Canada/USA  1855 881 1339 
Singapore  800 1012 785 
Hong Kong  800 966 806 
United Kingdom  0808 051 8245 

 
 

-END- 

 

Authorised for release by the NVC Board. 

About NVC: 
NVC aims to be a leading provider of veterinary services in Australia and New Zealand. NVC has acquired 
and integrated 106 veterinary services businesses across Australia and New Zealand. NVC strives to 
achieve excellence in clinical care for pets, and to build a platform for loyal, long term relationships with 
their owners. The key growth strategies for NVC are expanding its network of clinics through acquisition 
and driving organic growth at a clinic level.  

For further information please contact: 
Tomas Steenackers 
CEO / Managing Director 
National Veterinary Care Ltd 
07 3063 0906 

 
 
IMPORTANT NOTICES 
This announcement may contain forward-looking statements, which include all matters that are not historical facts. Without 
limitation, indications of, and guidance on, future earnings and financial position and performance are examples of forward-
looking statements. 

Forward-looking statements, including projections or guidance on future earnings and estimates, are provided as a general 
guide only and should not be relied upon as an indication or guarantee of future performance. No representation, warranty or 
assurance (express or implied) is given or made in relation to any forward-looking statement by any person (including NVL). 
In particular, no representation, warranty or assurance (express or implied) is given that the occurrence of the events 
expressed or implied in any forward-looking statements in this announcement will actually occur. Actual results, performance 
or achievement may vary materially from any projections and forward-looking statements and the assumptions on which those 
statements are based. 


